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Case Study

Leading Spirits Company Saves N
10 Hours Weekly with Al-Powered
Cash Reporting and Forecasting Founded

1997
Trovata has recently partnered with a leading global spirits Company Size
provider to streamline their US treasury operations, improve cash 200-500
data quality, and optimize cash flow. Faced with the labor-intensive
. . . . Industry
challenge of efficiently managing their banking structure and
Luxury Goods

reconciling multiple accounts across different banks, they turned
to Trovata.

Trovata improved alignment between
the CFO and Treasury by saving time
on data aggregation and providing
more time for strategic analysis

hours saved weekly by automating

~10 bank reconciliation with Banking
APIs and Al for forecasting

CHALLENGES

Manual Workflows Made Analysis a Convoluted Process

Prior to implementing Trovata, the company’s treasury management process was manual, labor-intensive,
and time consuming. As the company grew, adding new banks and accounts to their already complex mix,
their workflows and reporting became increasingly difficult.

With multiple accounts across various banks, they had to log in to each bank individually, update
spreadsheets, and categorize transactions manually. This process not only consumed a significant

amount of time but also posed challenges in consolidating and reconciling data efficiently.

Before Trovata they spent roughly 10 hours a week on data aggregation and reporting. The process
entailed categorizing every single transaction, adding them up, and validating the totals.

SOLUTIONS

Upon implementing Trovata, the company witnessed a transformative change in their treasury
management operations:
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A Single Source of Truth

All US bank accounts were linked
to Trovata, providing a centralized

platform for streamlined

management. Moreover, Trovata

eliminated the hassle of managing

user licenses across various
accounts and banks. Team

members are able to easily log in,
enhancing security by providing
user credentials only to those who

require access to bank information.

Categorization and Tagging
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439,361,800.06

1 Net Excess $413,087,179.40
Target BAL $25,374,620.66

© 3accounts below target

View By

Account -
Account 1 Opening BAL Current TXN Assumed TXN Expected BAL
4440000 - Plaid Checking $ 11000 § © s 110,00
*++++0101- Business Unit 1 $ 001 © s 001
4440202 - Business Unit 2 s 001§ Q s 001
#+#41044 - Sydney 8100 AU$S  100,546.33 AU$ 6,593.21 © aus 10713054
*#*++1318 - BU4 - Swiss Op Account CHF 12866154 CHF 3,565.70 © o 1220724
###41724 - BU1 - Paris Ops EUR € 1279715 € 350.25 Q « 13,156.40
#**++1909 - Payroll $ 1682398783 134,537.92 © s 169585575
###%1912 - BU4 - AG Frankfurt € 128005498 € 31,466.78 Q « 1,320,521.76
4442221 AUS - Ops AUS 9528712 AUS  16,605.87 © s 1189299
*4442722 - US MMF $ 1745698736 § (9,769.01) © s 1472835

Mirroring existing cash flow report categories, Trovata allowed for instant categorization of receipts

and reimbursements thanks to our TQL (Trovata Query Language) functionality. This enabled quick and
accurate reporting. TQL makes it easy to set rules to transactions that seamlessly feed into existing
tags, automatically categorizing data as it comes in. These tags serve as the foundation for automated
reporting and forecasting. Once configured, the platform operates smoothly, requiring a one-time setup

for continued efficiency.
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Description

EFT DEBIT

EFTDEBIT

EFT DEBIT

EFT DEBIT

EFT DEBIT

Excluded 0

Bank

J.P.Morgan

J.P. Morgan

J.P.Morgan

J.P.Morgan

J.P. Morgan

i
714 7721 7128 8/4 8/11
i

Total: $4,145,289,126.24 @
Account Number Currency Amount Amount (USD Eq.)
WENNSOIT EUR (€10,749.57) ($11,745.52)
*ww*5577 EUR (€2,097.97) ($2,292.35)
*AAA5577 EUR (€153.22) ($167.42)
w5577 EUR (€8,649.03) ($9,450.36)

SRASEIT EUR (€5,374.60) (85,872.56)
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Target BAL
B 0.00
$ 0.00
$ 0.00

AU$  92,000.00

CHF 0.00

€ 10,000.00

$ 5,000,000.00

€ 1,100000.00

AUS 0.00

$  19,000,000.00



Automated, Al-Powered Cash Forecasting

By utilizing Trovata’s forecasting tools, they are able to harness the power of Al to produce precise
forecasts. Trovata’s cash forecasting system offers flexibility, allowing them to select from various Al
models. Additionally, it provides the option to oversee the process manually, and enables the incorporation
of custom inputs that reflect human-driven business context.

By leveraging Trovata’s Al-powered forecasting tools, they have streamlined the process. As forecasts
update, they simply check that everything is correctly categorized.
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03/14/2023 03/15/2023 03/16/2023 03/17/2023 03/18/2023 03/19/2023 03/20/2023 03/21/2023 03/22/2023 03/23/2023 >
F $24,400.89 $15,968.40 $28,062.16 $30,000.62 $31,172.04 $35,964.71 $15,064.24 $37,356.48 $36,773.14 $38,802.06
China Operations A $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% NA NA NA NA NA NA NA NA NA NA
F $78,863.05 $263,597.21 $177,000.43 $155,115.60 $135,485.68 ($108,496.81) (842,288.30) $196,197.92 $94,405.80 $13,647.57
North America Operations A $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% NA NA NA NA NA NA NA NA NA NA
F $103,263.94 $279,565.61 $205,062.59 $185,116.22 $166,657.72 (672,532.10) (527,224.06) $233,554.40 $131,178.94 $52,449.63
Total Cashflow A $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% NA N/A N/A NA N/A N/A N/A N/A N/A N/A
F $103,263.94 $382,820.55 $587,802.14 $773,008.36 $939,666.08 $867,133.98 $839,909.92  $1,073464.32  $1,20464326  $1,257,092.89
Cash Balance A N/A N/A NA NA N/A N/A N/A N/A N/A NA
% N/A N/A N/A N/A N/A NA N/A N/A N/A N/A
-—
Effici Gai

By replacing time-consuming manual tasks with automated processes, they have freed up valuable

hours for more strategic analysis and decision-making. With Trovata significantly improving their US
operations, they hope to implement the platform in other global territories for even more time savings and
efficiencies.

More Time to be a Strategic Partner

With real-time cash visibility, Trovata has also empowered the company’s CFO to spend less time
supporting data aggregation, and more time to help steer revenue growth. With a single source of truth,
the CFO and finance team are better equipped to align on data management strategies that add value to

the business.
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Their CFO has regular up to date access to the company’s cash position at any given moment.
This enables more time to focus on strategic alignment, defining what kind of analysis the
company wants to do, and what reports are needed to be built for it.

RESULTS

1. ~10 hours saved weekly by automating bank reconciliation with Banking APIs and Al for
forecasting

2. Improved Alignment between the CFO and Treasury by saving time on data aggregation and
providing more time for strategic analysis.
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Key Vendors

Trovata’s multi-bank, automated cash management platform provides aggregated bank
information across all your global bank accounts, empowering companies to make
better data-driven decisions.

Get a demo of Trovata today to gain access to a comprehensive suite of cash reporting,
forecasting and analysis functionality that empowers your organization with global transaction visibility.


https://trovata.io/demo/?utm_source=content&utm_medium=casestudy&utm_campaign=leadingspiritsprovider

