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Introduction
With ongoing tariffs, currency fluctuations, and 
increasing demands for real-time reporting, treasury 
teams can no longer rely on static cash positions. They 
need accurate, forward-looking forecasts that help them 
respond quickly to both risks and opportunities.
Yet many treasury teams still rely on manual workflows to 
create essential reports and forecasts. This slows down 
decision-making and makes it harder to spot risks and 
opportunities in real time.
In fact, according to Deloitte’s 2025 Global Treasury 
Survey, nearly half of treasurers have made enhancing 
cash flow forecasting a key priority. However, only a small 
portion of 18%, consider their forecasting abilities to be 
strong, while 38% admit their current capabilities fall 
short. A major challenge is the difficulty of collecting 
data from different ERP systems and the fact that 
business forecasts often focus on revenue and profit 
margins instead of cash flow.

The 2025 AFP Treasury Benchmarking Report confirms 
these challenges at scale: 62% of treasury professionals 
identify cash or liquidity forecasting as the most 
difficult task in their role. An additional 57% cite 
automating manual processes as a top operational 
barrier, highlighting the inefficiencies that still dominate 
treasury workflows.
Treasury teams that can analyze, report, and forecast 
cash faster gain a clear advantage. They can uncover 
growth opportunities hidden in their data and reduce 
their cost of capital. You can accomplish this by digitizing 
operations with best practices for reporting and 
forecasting natively built into workflows and operations.
In this guide, we’ll explore how your treasury team 
can strengthen forecasting and reporting, improve 
accuracy, and free up valuable time by automating key 
cash management tasks, all essential steps for staying 
resilient and competitive.

Key Treasurer Insights

38% 
say their capabilities  

fall short

62% 
struggle most with cash  
or liquidity forecasting

57%
cite manual processes  

as a top barrier

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/Advisory/us-advisory-strategic-treasury-insights-findings-from-deloitte-global-survey.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/Advisory/us-advisory-strategic-treasury-insights-findings-from-deloitte-global-survey.pdf
https://www.afponline.org/training-resources/resources/survey-research-economic-data/Details/treasury-benchmarking
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How a 13-Week Cash Forecast Helps
A 13-week cash forecast remains a foundational tool for treasury teams to ensure liquidity, 
align cash with operations, and model near-term risk. Here is how it helps.

Ensure Your Business is Adequately 
Capitalized
Knowing how much cash you have in the bank helps 
you be proactive with securing the right type of 
financing options to meet your business’s cash flow 
needs.
This has become especially important in 2025, 
as interest rates remain elevated. The Federal 
Reserve has signaled that interest rates will remain 
at the current 4.25% to 4.5% range, in an effort to 
keep inflation under control. As a result, access 
to affordable credit is more limited, and financing 
decisions now require greater precision and 
foresight.
In this environment, maintaining a reliable 13-week 
cash forecast allows treasury teams to anticipate 
future liquidity needs and engage lenders or internal 
stakeholders early—before cash gaps become urgent.

Plan for Different Scenarios 
Geopolitical threats, navigating a changing 
economy, emerging growth opportunities, and the 
consideration of entering new market segments all 
bring unexpected changes in cash flow. 
In 2025, escalating trade tensions have 
significantly impacted global economic stability. 
The International Monetary Fund (IMF) has 
downgraded its global growth forecast to 2.8% 
for 2025, citing the adverse effects of widespread 
tariffs introduced by the U.S. administration. These 
tariffs have disrupted global trade flows, leading 
to increased inflation and financial instability 
worldwide.
Utilizing scenario planning within your cash 
forecasts can help your organization identify 
potential unforeseen circumstances in cash 
management plans that can be implemented 
quickly as these situations may arise.

Properly Allocate Cash Surplus 
Understanding when your organization may have 
a cash surplus through forecasting helps you 
make the best investment decisions possible and 
provides an opportunity to let your capital grow on 
its own, thus doing the work for you.
With clear short-term cash visibility, treasury 
teams can put surplus funds to work—whether 
by investing, paying down debt, or funding key 
initiatives—while staying ready to act on new 
opportunities without risking liquidity.

Identify and Plan for Cash Shortages 
Seasonality is something every business faces to 
varying degrees. Understanding your business’s 
seasonality alongside your typical level of cash 
reserves ensures that you can meet your working 
capital needs throughout the year.
By layering historical trends and expected inflows/
outflows into a short-term forecast, Treasury teams 
can anticipate periods of constrained liquidity and 
prepare appropriate mitigation plans in advance. 
This proactive approach helps avoid last-minute 
funding decisions and reduces reliance on high-
cost borrowing during off-peak cycles.

https://www.forbes.com/sites/simonmoore/2025/04/21/interest-rate-cuts-unlikely-at-feds-may-meeting-according-to-markets/
https://www.forbes.com/sites/simonmoore/2025/04/21/interest-rate-cuts-unlikely-at-feds-may-meeting-according-to-markets/
https://www.reuters.com/business/imf-cuts-growth-forecasts-most-countries-wake-century-high-us-tariffs-2025-04-22/#:~:text=It%20cut%20its%20forecast%20for,reach%203.3%25%20in%20both%20years.
https://www.reuters.com/business/imf-cuts-growth-forecasts-most-countries-wake-century-high-us-tariffs-2025-04-22/#:~:text=It%20cut%20its%20forecast%20for,reach%203.3%25%20in%20both%20years.
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How to Build a 13-Week 
Cash Forecast
Determine Your Forecast’s Objectives
The purpose of your 13-week cash forecast is to help your organization better 
understand what cash you are going to have during a certain period. Though, every 
organizations’ requirements are going to depend on the organization’s size, strategic 
objectives, and whether the company is cash rich or cash poor. 
Having a deeper understanding of your organization’s strategic objectives is going 
to help you paint a picture of what your forecast requirements should be. When 
determining your forecast objectives, you should consider the following aspects:

Set the Right Forecasting Frequency
Your forecast’s frequency can depend on a number of factors. Those being: 

	→ Is your organization cash rich or cash poor? 
	� If you are a small business starting out, or perhaps just don’t have a large cash reserve, 

you may consider forecasting weekly, if not even daily. But if you are at a cash rich 
company, like a company in the Fortune 500, you may just have to forecast monthly to 
ensure that you are reaching your quarterly cash objectives. 

	→ Does your organization have a big planning date coming up? 
	� Perhaps your organization is considering acquiring a company, taking on long-term 

debt, or just having a larger, untypical cash outflow going out on a particular day. Even 
if you are at a cash rich company, you may want to consider increasing your forecast’s 
frequency to ensure you have enough cash in the right accounts to cover outflows. 

1

Define the Right Level of Forecast Accuracy for Your Business
While everyone wants highly accurate forecasts, reaching 99% precision can require 
significant time and effort, often more than your team can realistically commit. Instead, 
your target level of accuracy should depend on your cash position and business context.
For cash-rich companies, 90–95% accuracy may be sufficient. But if your organization has 
limited reserves, you may need to aim higher to ensure all base expenses are covered.
The key is to align expectations with leadership. Be transparent about the trade-offs 
between accuracy, time, and resources, so your team can deliver a forecast that’s both 
reliable and sustainable.

2
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Identify the Strategic Purpose Behind Your Cash Forecast
The purpose of a direct cash forecast is to understand how much cash you have and 
where it is located at various points in time. Going further, your organization may have 
some short-term strategic objectives they are looking to accomplish that are going to 
require knowing exactly where your cash is. 

Questions you may ask yourself include, are you: 

	→ Focused on accelerating your collections? 

	→ Trying to forecast your necessary short-term cash to have more borrowing options 
with the bank?

	→ Expecting a large cash expenditure that isn’t typical, like making an acquisition or 
purchasing upfront equipment? 

	→ Trying to gain a better understanding of where your cash reserves need to be at 
quarter-end?

The answers to these questions will not only inform the frequency or accuracy your 
forecast requires but may also influence your cash management strategy. No one 
understands your business more than you do. Ensuring key stakeholders are in agreement 
on the purpose of your direct cash forecast empowers you and your organization to make 
more informed, data-driven decisions.

3
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Break Your Cash Flow Down  
Into Inflows and Outflows
Developing a 13-week cash flow forecast can look simple on paper, but it can grow to 
become more complicated as your business grows. For start-ups, it may be easier as it 
is simpler to wrap your arms around all the functions of the business. Global businesses 
have many more key stakeholders and divisions to consider, ensuring that a degree of 
automation is needed to maintain an accurate forecast. 
First, it is important to understand potential sources of cash and outflows. In direct 
cash forecasting, cash is recognized when cash enters and leaves your bank accounts. 
This means that your cash inflow and outflow categories are going to be based on the 
methods your cash travels in and out of the bank.

Cash Inflows
	→ Lockbox/Deposits: Deposits from checks or 
cash gained from sales

	→ Wire transfers: Wire transfers from sources 
outside the organization

	→ ACH: Deposits as a result of batch payments 
from clients

	→ Borrowing: Any cash gained from short-term 
loans

	→ FX: Cash obtained from differences in 
exchange rates

These lists are not exhaustive of the types of inflows and outflows you may have 
within your business, but it is a great starting point to start thinking about your unique 
sources of cash and expenditures. 

Cash Outflows
	→ Payroll: Outflows as a result of paying 
employees 

	→ Account Payables: Outflows from paying 
vendors 

	→ Wires: Outflows via wire transfers to other 
bank partners or vendors 

	→ Debt Payment & Debt Maturity: Outflows as a 
result of paying off debt 

	→ FX: Outflows as a result of losing cash due to a 
lower exchange rate
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Different Methods for 
Forecasting Cash Flow 
When forecasting your cash flow for any given period, there are a variety of 
statistical methods that can be utilized. The most common are Naïve, simple 
moving average, and exponential moving average.

Naïve Forecasting
The Naïve approach is the most cost-
effective forecasting model as it is 
produced based on historical bank 
data. From this bank data, you can 
make assumptions that cash flow 
will be similar to previous periods, 
especially if your business has 
recurring revenue. 

Machine learning technology can be 
utilized to increase the accuracy of 
this model as it can analyze and find 
trends within your bank data. The 
weakness of this modeling method 
is that it assumes that business will 
remain steady over time, and doesn’t 
consider the seasonality of your 
business.

Simple Moving Average 
Forecasting
Simple moving average forecasting 
(SMA) is useful for discovering 
trends in your cash flow as it adds 
your closing cash balances over 
time and divides that sum by the 
number of periods. This can be 
useful to discover whether your cash 
flow is following either an uptrend 
or downtrend over a 30 or 90-day 
period.

While a simple moving average 
smooths out the volatility of cash 
movement over time, it assigns equal 
weight to all cash positions. If your 
most recent data have much more 
of an impact on cash flow, it would 
not be reflected in this forecasting 
model.

Exponential Moving Average 
Forecasting 
Many businesses prefer crafting 
an exponential moving average 
forecast (EMA) because EMA gives 
a higher weight to recent cash 
positions compared to SMA, which 
assigns an equal weight to all cash 
positions over a given time period. 
If your recent cash movement 
activity has more of an effect on 
your cash flow, you may want to 
consider crafting an exponential 
moving average forecast.
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Keep Track of Your  
Actuals vs. Your Forecast  
One of the most critical aspects of cash forecasting is gauging the accuracy 
of your forecasts over time. Without comparing your ongoing forecasts 
to your baseline, produced at the beginning of the quarter, it’s difficult 
to understand if you are utilizing your organization’s cash efficiently. By 
keeping track of your actuals versus your forecast, you can benchmark your 
performance over the quarter. 

Establish a Baseline Forecast 
Many companies update their baseline forecast every day with actuals, 
but the problem with this is that you have no data to compare your 
actuals to. Make sure to save your first initial 13-week forecast at the 
beginning of the quarter and keep it in a safe place, so you can continue 
to perform variance analysis to gauge your forecast’s accuracy over time.

1

Perform Variance Analysis 
For every week of your forecast, it is critical to understand the difference 
between your actuals vs. your forecast for each inflow and outflow. By 
performing this analysis, you can start to piece together what factors 
affected your actuals and adjust your forecast accordingly.

2

Craft the Story Behind Your Forecast 
The numbers are only one part of your cash forecast. Link your financial 
results to your business outcomes to paint a picture regarding the health 
of your business.

3

Communicate the ‘Why’ 
Every department within your business has an effect on your cash inflows 
and outflows. By establishing visual, succinct methods of communication 
to key stakeholders, you can ensure your organization is making the most 
informed, strategic decisions.

4



The 2025 Essential Treasury Reporting and Forecasting Guide

10© Trovata, Inc. All Rights Reserved

Tips to Manage Your  
Direct Cash Forecast

Automate Your Data Management Processes
With open banking APIs, your organization can securely automate the 
collection, normalization, and analysis of your bank data across all your 
bank accounts, obtaining complete cash and transaction visibility. 
Pairing this technology with an automated cash management platform, 
like Trovata, your organization can quickly generate and automate cash 
forecasts and reports based on accurate, historic bank data.

1

Communicate With Stakeholders to Know Operational 
Changes That Could Impact Your Cash Flow Model 
The market is always changing, so businesses often have to change their 
strategy and processes to take these changes into account. Historical 
data only provides you with so much detail. There are always one-off 
events that could occur throughout quarters such as acquisitions, share 
repurchasing, or other events that can cause large fluctuations in cash 
outflows. Communicate with key stakeholders to understand when these 
unforeseen events could occur, so you can build your forecast to be agile.

3

Plan for Multiple Scenarios
With how quickly our digital world evolves, new opportunities and 
threats can arise quickly. The goal of your cash forecast is to identify 
these opportunities and threats as early as possible and establish cash 
management strategies to take advantage of those market changes. 
Through forecast automation with an automated cash management 
platform, scenario planning becomes even easier as your organization 
is able to generate new cash flow forecasts for different investment 
decisions and sales fluctuations in seconds.

2

https://trovata.io/blog/api-cash-management/
https://trovata.io/blog/scenario-planning-in-finance/
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Direct vs. Indirect Cash Forecasting
While you may be focused on knowing when cash is flowing in and out of bank 
accounts, it is valuable for treasurers to compare their direct cash forecast with the 
indirect cash forecast. Within the indirect cash forecast, revenue is recognized when 
it is earned, compared to direct cash forecasts which recognize revenue when cash is 
received. 

The indirect cash forecast is useful for treasurers to: 

	→ Gain better visibility into your AR and AP 

	→ Understand your organization’s Days Sales Out Standing (DSO) and Days 
Payable Outstanding (DPO)
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Levers You Can Pull in Response to 
Your Organization’s Cash Forecast

Schedule Out Your Accounts Payable in Response  
to Your Required Cash Levels
If your organization isn’t actively forecasting cash required for 
operational expenses, you may find yourself either paying your AP 
too early or too late when that money could have been utilized in 
different areas of the business. It’s critical that you have visibility 
into your DPO, as you certainly do not want to be paying your bills 
quicker than clients are paying you unless you are receiving a 
discount for doing so.

Accounts Payable Best Practices

Track the efficiency of your DPO 
Some organizations have different 
collections and policies for billing terms. 
Some common billing terms are net 30, 60, 
and 90 days. Many companies may provide 
a discount for paying your bills within 30 
days to increase their DSO, but some may 
not enforce fees for paying after 60 or 90 
days. Having a deep understanding of your 
vendor’s billing practices will empower 
you to schedule the optimal time to pay 
outstanding invoices.

1 Enter your invoices into your ERP  
as they are received 
If your finance team is entering invoices 
into your ERP right as they are due, your 
treasury won’t have enough time to 
forecast and respond to receivables or 
payments. By actively entering invoices as 
they are received, you can ensure that your 
organization has complete visibility into 
what payments and receivables are coming 
down the pipeline and adjust your cash 
management strategy accordingly.

2

Accelerate Collection of  
Accounts Receivable
If you need to increase your cash reserves for large outflow events, 
you could reach out to your clients who are reliable in paying their 
bills on time and incentivize them to pay in advance by providing 
them with a discount, improving your DSO.
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Better Optimize Short-Term Debt
Knowing the cash you may need on hand at any given time can 
assist you with negotiations when borrowing from the bank. To 
receive term-loans, typically given out as a 30-day, 60-day, or 90-day 
loan, organizations have to give the bank at least three days’ notice. 
If you don’t have clear visibility into the cash you need to run your 
organization’s operations, you may have to resort to prime-day 
loans. These loans can be received on the same day you ask, but 
have higher interest rates, leading to your organization paying 
more in the long run. Having an accurate forecast on hand ensures 
that you are borrowing efficiently and getting the lowest possible 
interest rate possible.
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Measure the Accuracy of Your Cash 
Forecast with Variance Reporting
You cannot know the effectiveness of your forecast without comparing your active 
forecast with your baseline forecast that you saved at the beginning of the quarter. This 
is where variance reporting comes in handy:

Understand How Accurate Your Assumptions Are
By comparing your cash actuals in week two, for example, compared 
to what you planned for in your baseline forecast, you can calculate 
a percentage of the difference between them. Perhaps, by week 8 
out, you find that, on average, your forecast is 80% accurate. Through 
understanding the accuracy, you can dig further into your cash flow to 
discover inflows and outflows you didn’t take into account.

1

Learn What Actions Created Positive Outcomes  
and How to Replicate Them 
By helping you identify the differences between your baseline and actual 
forecast, you can begin to piece together how to increase the accuracy 
of your forecast and replicate future actions that have a net positive on 
cash flow.

2

Bake Proactivity into Your Organization’s Processes
Performing variance reporting helps build a culture around making more 
data-driven decisions. By making variance reporting a part of your weekly 
operations, you can continually build analysis into your cash management 
processes and begin to form a feedback channel between your treasury 
team and leadership.

3
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Other Reports to Effectively 
Monitor Cash Flow
While the 13-week cash forecast is the most critical report your treasury should take 
care into crafting and monitoring, there are a number of other reports that can help 
you measure the efficiency and effectiveness of your organization’s cash management 
processes, such as: 

	→ Total Closing Average Cash

	→ Share of Wallet Report 

	→ Bank Accounts Per Treasury Employee Report

Total Closing Average Cash 
Monitoring your total closing average cash across 
your global bank accounts is  critical as it provides 
a detailed look into whether your organization 
is utilizing its cash effectively. For example, if 
interest rates are high, it’s better to maximize your 
organization’s use of cash to pay off debt or put it in 
solid investments. 
Your total closing average cash report may also be 
broken down into several categories to understand 
where most of your highest and lowest closing 
balances lay. You may want to break down your total 
closing average cash by: 

	→ Entity 

	→ Currency

Number of Bank Accounts Per  
Treasury Employee 
Having a breakdown of your total bank accounts per 
treasury employee can empower your organization 
to better manage your bank accounts and the 
cash flow going in and out of those accounts. If 
you have a small number of treasury employees 
managing over 10 bank accounts each, you could 
be stretching your treasury thin and they may 
not have enough time to optimize your treasury 
processes. On the flip side of the coin, you may 
find yourself in a situation where you have multiple 
treasury employees responsible for managing the 
same bank account, which can lead to a potential 
increase in human error and communication 
breakdowns.

Share of Wallet 
Share of wallet refers to the percentage breakdown of your total cash by bank account. Having this percentage 
breakdown can help you gain a better understanding on where most of your cash reserves are stored, where you 
can reallocate cash if you have a larger outflow event coming up, and help balance your share of wallet so you 
can optimize the benefits and services you have access to with each institution. 
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Increase the Efficiency of Your 
Treasury’s Cash Management 
Through Automation
The most valuable thing your treasury can do to set up your organization for success 
is to craft a direct cash forecast that CFOs and treasurers use in conjunction with an 
indirect forecast in order to gain a more accurate view of short-term cash, and better 
forecast your cash requirements in the future.
Utilizing new technologies like open banking APIs and machine learning, Trovata 
can empower you to automate the aggregation of your raw bank data and perform 
predictive analysis.

“At the end of the day, the most important aspects of cash 
forecasting are the assumptions used to create the forecast. 
We designed forecasting in Trovata to give our customers an 
Excel alternative to store and manage those assumptions, as 
well as provide automated reporting of actual cash flows for 
cleaner variance reporting.” 

Chris Brown 
Solutions Engineer at Trovata
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How Modern Treasury Teams are 
Transforming their Workflows with 
Trovata’s Lightweight Platform
As your business and bank data expands, the volume of treasury data increases exponentially, 
making it more difficult to manage your cash flow. While many legacy technologies promise 
to automate the aggregation of bank data, they do so in a way that is inefficient, difficult to 
customize, and often requires manual intervention, leaving your treasury with a cash visibility gap.

Park Place Achieves Multibank Cash Visibility 
Park Place Technologies, a global IT infrastructure support provider 
managing over 100 bank accounts across 15 banks, faced exactly 
this problem.

“Eyes on our cash was our biggest problem before we had any 
treasury system. We were relying on monthly ERP balances and 
lacked access to certain international bank accounts.”

Megan McLaughlan 
Treasury Manager at Park Place

Dissatisfied after undergoing a year-long implementation of a 
legacy TMS, Park Place decided to start over with Trovata. In just 3 
months, they were able to get up and running with no hidden costs 
or added consulting fees.
The result? Park Place reduced treasury technology costs by 77%, 
gained real-time access to all accounts globally, and accelerated 
reporting for both tactical decisions and strategic planning.

1/2

Headquarters
Cleveland, OH

Founded
1991

Company Size
2000+

Industry
IT Services

“If our CFO wants to see the consolidated 13-week cash forecast 
on a global level, we can show him that—or we can quickly pivot to 
show it by region or by country. That was something our consultants 
struggled to help us within the legacy TMS.”

Megan McLaughlan 
Treasury Manager at Park Place
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EVERSANA Moves Excel Forecasts to Trovata for 
Improved Accuracy and Time Savings
EVERSANA’s Excel-based cash forecasting process was time-
consuming, rigid, and limited in visibility—especially across 
international accounts. Treasury Manager Tim Green, CTP had 
to manually input transaction data, wrangle massive files that 
could take 20 minutes to open, and rely on broad categorization 
that lacked the granularity needed for strategic decision-making. 
Despite using Power Query for light automation, the model 
couldn’t scale with the business, prompting the need for a more 
collaborative and robust solution.
After adopting Trovata, EVERSANA built a modular, high-precision 
forecast powered by real-time bank data and advanced transaction 
tagging. The team grouped inflows and outflows into specific data 
streams—like payroll or vendor payments—and applied forecasting 
models that rolled up by entity and region. 
Within four months, they fully transitioned out of Excel. With 
flexible tagging, global cash visibility, and streamlined variance 
analysis, the team could finally drill into transactions by customer, 
vendor, or region with just a click.

Headquarters
Chicago, IL

Founded
1995

Company Size
5000+

Industry
Pharmaceutical Manufacturing

2/2

“Since implementing Trovata, we’ve seen far better accuracy in our 
cash forecast. We’ve gained visibility into all of our accounts globally 
that we didn’t have before, and we’ve significantly reduced the time 
we spend manually reporting data to our senior leadership.”

Tim Green, CTP 
Treasury Manager at EVERSANA

Watch the webinar: Forecast with Confidence: How Eversana Built a Global Source of Truth in Trovata

https://trovata.io/webinar-registration/eversana-forecasting/
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Automate Your Cash Management with Trovata
Manual processes slow down decisions and add unnecessary complexity to your 
workflows. With Trovata, you can automate the aggregation of your bank data, 
streamline reporting, and improve forecasting accuracy: all in one unified platform.
Give your treasury team the tools they need to focus on strategy, not spreadsheets.
Discover how Trovata can modernize your cash management. 

 

Get Demo

https://trovata.io/demo/?utm_source=content&utm_medium=guide&utm_campaign=treasuryreportingandforecasting
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